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Albion Redevelopment Commission Regular Meeting 
Minutes – July 23, 2009  

 
CALL TO ORDER: The Albion Redevelopment Commission held a meeting at 6:00 p.m. on 
Thursday, July 23, 2009 in the Council Meeting Room, 211 E Park Drive, Albion, Indiana.   
 
ATTENDANCE:  Upon determining a quorum was present, President Pro-tem Tina Craft called the 
meeting to order at 6:16 p.m.  Members present were Duane Simpson, Tina Craft, Tim Christopher 
and John McGill.  Absent were David Fiandt and Steve Lemish.  Also present were Beth Shellman, 
Town Manager; Mike Yoder, RDC Attorney and Dr. Kenneth Cripe.       
 
MINUTES: A motion was made and seconded (Tim, Duane) to approve minutes from the July 2, 
2009 regular meeting.  A voice vote determined the motion carried unanimously 3-0. 
 
NEW BUSINESS:  

• Façade Improvement Grant Program – Application for funding assistance for exterior 
façade work at a commercial office being rented at 104 W Main Street.  John McGill and Rex 
Shisler own the property.  (Project cost = $250.00     50% = $125.00)   

 
John McGill excused himself from the RDC board and explained he received three quotes to clean, 
and paint the front shingles and wood siding façade of an office building he owns with Rex Shisler.  
The building is currently rented to Noble County Court Services.  The color scheme will remain the 
same as current.    
 
He submitted three written estimates for the work:  1.) Stanley M. Tipton $250.00; 2.) Donny Painting 
$365.00 and 3.) J.W. Painting $350.00.   They propose a 50-50 cost share as per the guidelines in 
the amount of $125.00 from the town RDC.  They plan to have the work done by Stanley M. Tipton 
within three months. 
 
A motion was made and seconded (Tina, Tim) to approve the proposed Matching Grant in the 
amount of $125.00 for the exterior façade work as presented.  Voice vote determined the motion 
carried unanimously 3-0. 
 

• Façade Improvement Grant Program – Application for funding assistance for exterior 
façade/parapet wall work at Cripe Chiropractic Clinic at 118 N Orange Street.  (Project cost = 
$2,200.00     50% = $1,100.00)   
 
Dr. Kenneth Cripe explained he recently discovered he owns the parapet wall above the roof line of 
his building that lies adjacent to the second story of the Doc’s Hardware building.  The wall was 
exposed several years ago after fire destroyed the second story of the building he owns.  The brick 
on this wall were on the interior of the building prior to the fire, were not sealed, and are now starting 
to crumble and fall off.  He is fearful the brick will cause damage to his rubber roof and the wall has a 
gap where storm water can get inside both his building and the Doc’s Hardware building.  He has 
received three written quotes to repair the wall with different styles of construction:  1.) Kim Barnes 
of Albion quoted $2,200.00 to seal and stucco the wall with a smooth gray texture finish; 2.) Scott 
Pounds of LCI quoted $5,400.00 to install wood studs, flashing and ribbed metal wall panels in the 
color of owner’s choice; and 3.) Ken Gangwer Masonry quoted $9,200.00 to restore the brick wall 
and seal it (grind, grout, remove and replace brick as needed).   
 
Beth reported she and Dr. Cripe had discussed the three different construction methods.  The 
preferred finish is repairing the brick and leaving that exposed.  However, cost is a factor.  The next 
choice would be to apply the stucco.   The metal wall is not prohibited in the downtown area by any 
plat restriction, but Beth encouraged the RDC to disapprove grant funding on work that doesn’t  
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preserve the natural look of the downtown area.  Dr. Cripe requested approval for the stucco work. 
 
A motion was made and seconded (Tina, Duane) to approve the proposed Matching Grant in the 
amount of $1,100.00 for the exterior stucco façade work as presented.  Voice vote determined the 
motion carried unanimously 3-0. 
 
NORTH RIDGE INDUSTRIAL PARK:  Beth explained Noble County EDC Director Rick Sherck 
contacted several property owners in Noble County who owned land that could potentially be 
certified by the state as “Shovel Ready”.   Keith Leatherman responded with an interest in certifying 
his vacant industrial land.  Keith, Beth and Rick have been working on an application to the 
Northeast Indiana Regional Partnership state economic agency.  One of the essential criteria of the 
application is entering into an Option to Purchase the property with a governmental entity.  The 
County EDC Board discussed being the entity to hold the Option, however, they believe other 
communities in the county would feel like they are showing favoritism to the community they hold the 
Option in.  For that reason, they are asking each municipality to hold the Option for land in their 
jurisdiction.  Beth talked with Charlie Pride at the State Board of Accounts.  Charlie explained this is 
a common practice, he suggested the RDC rather than the Town Council be the entity that holds the 
Option.  Charlie recommended the town attorney handle the paperwork.  Beth asked Mike Yoder to 
research and report to the RDC tonight.   
 
Mike Yoder explained that when he was Kendallville City Attorney, they held several Options.  It is a 
simple process; the RDC would not have to commit funds.  The Option is favored by developers 
because they can use the town as a “conduit” to work through.  This prevents problems such as a 
landowner trying to increase the land price, insures a smooth transaction even if a landowner 
becomes deceased before the transaction is finaled, and allows the RDC to control the property.   
 
Keith owns 65.79 acres zoned Industrial One and is asking $13,000 per acre.  The Option must 
initially be for a minimum of three years.  Keith is willing to split any profit from a sale bringing over 
$10,000 per acre, 50-50% with the RDC.  For example, if the 65.79 acre tract sold for $13,000 per 
acre, the RDC would receive $98,685 ($3,000/acre for 65.79 acres, divided by 2 = $98,685).  This 
money could be reinvested in extending infrastructure to the property if the RDC so chooses.  
 
After some discussion, Mike asked RDC members to vote on the Option.  There would be another 
meeting with the RDC should any sale become pending.  The Option does not commit the RDC.  A 
motion was made and seconded (Tim, Duane) to authorize Mike Yoder to prepare and sign any 
paperwork necessary to enter into an Option to Purchase for a minimum of 3 years.  The Option 
could obtain a clause to automatically renew for successive years unless canceled in writing.   
 
EXPENSE/REVENUE REPORT:  Members were given an updated Expense/Revenue report. 
 
SET TIME FOR NEXT MEETING:  The next regular meeting will be called as needed.       
 
ADJOURNMENT:  A motion was made and seconded (Tim, Duane) to adjourn the meeting.  A voice 
vote determined the motion carried unanimously and the meeting adjourned at 6:50 p.m. 
 
 
 
_________________________________  ___________________________________  
Tina Craft,                   President Pro-Tem   Timothy Christopher,                      Secretary  
 


